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Boston Capacity Tank 
Corporation for National and Community Service -- Capacity Building Program 2010-2012
Overview and Application for Capacity Institute Training and Technical Assistance

To Implement Performance Management Systems
Introduction to the Boston Capacity Tank and the Capacity Institute:
The Capacity Institute is a rigorous two-year capacity building process to develop performance management systems for agencies serving youth at high risk.  It is intended for agencies that have made an intentional commitment to high performance and have begun that journey, and want some support, direction, and accountability to move down that road. 
A program of the Black Ministerial Alliance of Greater Boston (BMA), the Boston Capacity Tank (the Tank) works with our Partners, United Way of Massachusetts Bay and Merrimack Valley (UWMB) and Emmanuel Gospel Center (EGC), to provide capacity-building services to community-based organizations (CBOs) and faith-based organizations (FBOs) that work with youth in Boston.  The Tank helps FBOs and CBOs to become more sustainable and their programs to become more effective.  The Capacity Institute project provides organizational development assistance to fifteen youth serving agencies to help them develop and implement performance management systems.  This competitive application process will result in the selection of 9 agencies in Boston and 6 agencies in metro Boston (defined as the 97 cities and towns in United Way’s footprint, see http://supportunitedway.org/service). 
The Tank received a 2010-2012 Nonprofit Capacity Building Program grant from the Corporation for National and Community Service (CNCS) in the amount of $220,000, matched by $250,000 from nonfederal sources, for a total project of $470,000 over a 24-month period from 10/1/10 to 9/30/12.  Our match partners include the Yawkey Foundation, the Boston Foundation, and United Way of Massachusetts Bay and Merrimack Valley.  Ultimately, the project’s goal is to have the participating agencies demonstrate the practices necessary to achieve improved outcomes for youth at high risk.
  During this period we will provide the following services to fifteen FBOs and CBOs that engage and support youth at high-risk in metro Boston:

· Customized performance management agreements describing specific technical assistance needed at each agency to complete and implement performance management systems.  

· Group workshops and Individualized Technical Assistance (ITA) to help agencies meet 17 benchmarks to implement performance management systems.
What is Performance Management?

Performance management refers to the systems and processes that an organization uses to measure its progress and improve its performance on intended outcomes.  In other words, how well are we doing helping our youth accomplish positive youth development outcomes?  How do we know?  How can we get better at it?  Research suggests that an established framework of performance management is the prerequisite and predictor of success on other aspects of nonprofit health such as financial planning and sustainability.
  For more information, please refer to the website of our colleagues at Root Cause, http://www.rootcause.org/performance-measurement-basics.  
The Capacity Institute will help 15 agencies meet 17 benchmarks our experience indicates are necessary steps to implement performance management systems in youth agencies.  Agencies awarded TA will participate in an assessment, resulting in a customized plan to provide TA to help build the performance management processes not yet in place.  If an agency already has met one of the benchmarks, it will “place out” of the related TA.  Following are the 17 benchmarks:
Program is rooted in positive youth development framework:
1. Agency selects primary Positive Youth Development outcomes that are clearly linked to achieving education and/or economic opportunity outcomes, and that are in alignment with their mission and targeted youth populations.

2. Agency articulates a clear theory of change based on existing evidence-based research or its own outcome experience working with their youth population.

3. Agency completes a logic model which clearly and concisely demonstrates its unique theory of change.

Agency measures and learns from outcomes:
4. Agency identifies specific indicators to measure youth outcomes, an initial and an intermediate outcome.

5. Agency identifies data sources and data collection procedures for each indicator.

6. Agency has technology systems in place to track indicator data for each outcome.

7. Agency collects data using systems and procedures described in 4 and 5 above.

8. Agency analyzes data and asks questions:  What does the data say?  What does it mean?  What do we learn?

9. Agency has human resource performance appraisal system, documenting and connecting individual performance with organizational performance, and giving feedback.

10. Agency uses outcomes data to improve service delivery, reward staff performance, and inform management decisions.

11. Agency demonstrates improvement in youth outcomes over time.

Agency communicates clearly with funding partners:
12. Agency develops written plans for each service delivery area:  goals, objectives, target clients, projected outcomes.

13. Agency regularly informs stakeholders and funders of its youth outcomes.  

Agency coordinates services with partners:
14. Agency develops and uses common youth assessment and referral protocol with service partners.

15. Agency refers youth outside of its target population to appropriate partners for relevant services.

16. Agency refers enrolled youth to appropriate partners for relevant services.

17. Agency develops partnership with schools and/or employers to ensure youth outcomes.

If chosen, what will my agency receive as part of the Capacity Institute?

· Initial assessment of benchmarks status

· Individualized TA Plan to help agency achieve benchmarks

· Forty to 85 hours free individualized TA and workshops in accordance with TA Plan, including the following topics and providers:

a.
Positive Youth Development Clinic / TA (BEST Initiative of Health Resources in Action)

b.
Theory of Change Clinic (daylong session for each agency with David Hunter; small agencies with Ellen Bass)

c.
Evidence-based practice clinic (National Institute for Out-of-School Time)

d.
Logic Model training/TA (EGC’s Applied Evaluation Systems - AES)

e.
Outcome Measurement training/TA (EGC - AES)

f.
TA to select or develop measurement tools (EGC – AES, UWMB)

g.
TA to select, develop, or adapt database (Consultants to be selected from BCT Pool)

h.
TA to troubleshoot data collection process, analyze/learn from data, revise measurement system (EGC - AES)

i.
TA to develop/adapt staff/volunteer performance appraisal system (Carlo Abrams, Blue Chip Consulting)

j.
TA to review progress, revise systems, improve service delivery, reward performance, make strategic decisions (Ellen Bass)

k.
Network meetings to develop youth assessment / referral practices 

l.
TA to develop strategic partnerships w/schools, employers (Consultants to be selected from BCT Pool)

· An agency-specific Impact Report (like a report card), tying performance on youth outcomes to school success and/or job readiness goals.
· Closing assessment of benchmark status
Eligibility Requirements for Capacity Institute:  
To be eligible to apply for this initiative, your organization must 

· Be a nonprofit organization located in one of the 97 cities and towns in United Way of Massachusetts Bay and Merrimack Valley’s service area (see http://supportunitedway.org/service) and provide direct services to youth at high risk, who represent at least 25% of the agency’s service population.
· Have provided direct services to youth for at least one year;  
· Be a nonprofit, with annual expenses between $200,000 and $5 million during the last completed fiscal year; 

· Be committed to participate in the Tank’s training and individualized TA during the project period (10/10 – 9/12, average of 8 workshops and 85 hours of free TA); and
· Be community-based or faith-based, but faith-based organizations must receive capacity building services to support only the secular social services portion of their agency’s program (FBOs are encouraged to contact BCT staff to discuss eligibility questions).
The ideal applicant will meet all the eligibility requirements above and will meet most of the selection criteria below. 
Award Selection Process:
Eligible agencies should complete the attached application and Benchmark Assessment Tool, and submit electronically to Ellen Bass at ebass@bmaboston.org by 5 pm on Thursday, April 21, 2011.  Applications will be reviewed and scored by the Tank’s volunteer community reviewers, who make recommendations to the Oversight Committee, which votes to approve them.  
Application Selection / Award Criteria:

1.  Agency is ready to change the way it does business (10 points of 20):

· Agency demonstrates realistic understanding of key challenges and commitment to meaningful organizational change.
· Agency demonstrates commitment to changing its operational practices, including financial management, human resources, program design, program delivery.

· Agency demonstrates commitment to hold itself accountable for improvement in youth outcomes.

· Agency has made a recent effort to collect outcomes data.

· Agency demonstrates some progress on benchmark assessment tool, but still needs to make significant improvement on some benchmarks.  

2.  Agency is positioned to significantly impact outcomes for youth at high risk (10 points of 20):
· Agency demonstrates a solid track record of providing quality, needed services to youth.
· At least 25% of youth in agency program are at high risk (see definition on page 1, note 1).

· Agency services clearly lead to improved outcomes for youth.

· Agency is in stable financial condition.
· Agency has potential to significantly impact outcomes for youth at high risk.
What is required of agencies selected to participate in the Capacity Institute?  

· Agencies must commit to working towards improvement on youth outcomes.  This requires commitment from every member of the agency.

· Agencies must agree to design and implement the necessary practices to meet all 17 capacity benchmarks listed above.  

· Agencies must participate in initial assessment, including orientation meeting, assessment site visit, and sign Memorandum of Agreement (MOA).  This step requires commitment from Board of Directors, management, and direct service staff.

· Agencies must participate in group TA and individualized TA in accordance with MOA (generally 40 to 85 hours over two-year project period); design and implement relevant new practices related to each benchmark.  

· Agencies must obtain permission to collect  and to share youth data with service partners.

· Agencies must orient their youth services towards achieving long-term goals in either school success or job readiness or both.  

The Capacity Institute is a rigorous two-year workout for youth agencies that have made a commitment to high performance and have begun that journey, and would appreciate some support, direction, and accountability to move down that road.  It is not for those in the contemplation stage of this process!  As a community-based organization ourselves, the BMA is working to strengthen all 17 benchmarks within our operations.  It is our privilege to partner with you to build our capacity and yours, so that together we improve outcomes for the youth of our communities!  
If you have any questions, feedback, or concerns about the Capacity Institute, please do not hesitate to contact Ellen Bass at 617-445-2737 x 13 or ebass@bmaboston.org. 

This material is based upon work supported by the Corporation for National and Community Service under Nonprofit Capacity Building Program Grant No. 10CBHMA001.  Opinions or points of view expressed in this document are those of the authors and do not necessarily reflect the official position of, or a position that is endorsed by, the Corporation or the Nonprofit Capacity Building Program.

It is against the law for organizations that receive federal financial assistance from the Corporation for national & Community Service to discriminate on the basis of race, color, national origin, disability, sex, age, political affiliation, or, in most programs, religion.  It is also unlawful to retaliate against any person who, or organization that, files a complaint about such discrimination.  In addition to filing a complaint with local and state agencies that are responsible for resolving discrimination complaints, you may bring a complaint to the attention of the Corporation for National and Community Service.  If you believe that you or others have been discriminated against, or if you want more information, contact:
Office of Civil Rights and Inclusiveness / Corporation for National Service / 1201 New York Avenue, NW / Washington D.C.  20525 / (202) 606-7503 (voice); (202) 565-2799 (TDD) / (202) 606-3465 (FAX); eo@cns.gov (e-mail)

This program is available to all, without regard to race, color, national origin, 
disability, age, sex, political affiliation, or religion.
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BOSTON CAPACITY TANK
Corporation for National and Community Service -- Capacity Building Program 2010-2012

Application for Capacity Institute Training and Technical Assistance

To Implement Performance Management Systems 

Please type all responses and submit via email by 5 pm, Thursday, April 21, 2011.

Before completing this application, please review attached Overview for eligibility, award criteria, and requirements.  

Section I:   Cover Page   (Please keep Cover Page to 1 page only.)
Organization Name (Legal): _______________________________________________________

Applicant is (check one):
Faith-based organization (FBO) ___ Community-based organization (CBO) ___
Main Address:
________________________________________________________________________

Street
 City
State 
Zip

Phone:_____________    Fax:  _________________
Web Site:  ____________________________
Director of Organization (Name & Title):  ___________________________________________________
Director Phone:  _______________ Director Email:  ____________________

Contact for this Proposal (Name & Title):  ___________________________________________________
Contact Phone:  _______________ Contact Email:______________________
Total Number of: Paid Staff  ________ 
Number of Volunteers (in addition to Board)  ____________

Number of Board Members  ___________  
Total est. hours Board of Directors met last year  ______

Number of Board meetings per year  ______   
Date agency began operations _____________

High-risk youth served.  (Please fill in blanks below.)  
a.  How many different individual youth did your agency serve last year? ______  
b.  How many of these youth experience any of the following risk factors?  (Count each youth as many times as (s)he fits each criteria.)
___ Court involved  (Arrested, delinquent, in care of DYS, or Child In Need of Services (CHINS) designation.)

___ Chronic difficulty in school, defined as failing to progress to the next grade at least twice

___ Child of an incarcerated parent (children served may be 7 to 12 years)

___ Truant (defined as 15 or more unexcused absences per school year) or has dropped out of school

___ Chronic substance abuser

___ Homeless

___ Pregnant or a parent

___ Total number risk factors present in last year’s youth served
c.  How many different individual youth at high risk did your agency serve last year?  ______
Does agency have financial policies and procedures regarding budgeting___, bank reconciliation___, cash flow___, management reporting___, and internal controls___?  (Check if yes for each, leave blank if no.)  Does agency have a financial system allowing for segregation of sources and uses of funds?  ___yes  ___no

Total Current Organization Expenses last year $___________ Organization Fiscal Year End: _________

Has the agency received a prior grant from BMA?  Yes___   No ___  Please list amount(s), grant year, and purpose of grant.
Section II:  Agency Overview    Please limit your response to 2 pages.

1. Organization Mission Statement (no more than 4 lines):  

2. Agency programs.  Please list the agency’s programs, summarizing briefly (approximately 2 sentences per program) how they work together to accomplish the mission.  Please highlight or bold the program(s) that engage youth at high risk, describing the appropriate supports you provide to help them achieve outcomes.

3. Agency participants.  Please briefly describe the agency’s participants and their unique characteristics.  
4. Impact or results of agency programs.  How have your participants’ lives changed because of their involvement in your programs?  Please share participant outcomes information and a brief story illustrating the success of your participants.
5. Partnerships and Collaborations.  Please list your agency’s primary program partners, including public agencies, CBOs, FBOs, and volunteers.  For each one, briefly describe the specific nature and scope of your collaboration.  
6. For FBO agencies/programs only.  If organization is an FBO, please check which of the following best describes the way faith is expressed in your agency’s programs:  
a.   ___ Faith-linked programs:  Secular services are hosted by a faith entity.  No religious activities or faith content are involved in the actual delivery of the program services, even though services may be delivered by persons of faith, and the organization claims faith as a motivation or heritage in its mission or background.  

b.   ___ Faith-based programs:  Faith is neither a prerequisite nor a mandatory element of these programs, but faith plays an integral role in the lives of staff and volunteers.  The agency offers some optional religious activities, which are part of a completely separate program, which does not benefit from federal funds.  If you checked this option, you must ensure that the secular program benefiting from federal funds does not include any religious materials and is presented completely separately from the program with religious content, in time or location.  You must also allocate costs to each program separately, in proportion to their use.

c.   ___ Faith-filled programs:  Faith is a mandatory element of program services; participants must express faith or participate in religious activities to receive related program services.  If you checked this option, your agency is not eligible for federally-supported technical assistance.  Please contact the Boston Capacity Tank to discuss further.

Section III:  Description of Capacity-Building Priorities Please limit your response to 3 pages.
1. Agency need for capacity-building; agency self-assessment.  

a.  Has the organization completed an agency assessment in the last 18 months?  ____  Yes   _____No  
(If yes, please attach a summary and note key recommendations below at c and d.  If no, please complete brief agency assessment per instructions below at b.)  

b.  Agency Assessment: 
FBOs and CBOs: Please visit the Social Venture Partners link to access their Organizational Capacity Assessment Tool: http://www.svpseattle.org/about/key-documents/SVP%20Org%20%20Capacity%20Assessment%20Tool%20(2006).xls.  While this tool asks that three individuals from your agency (direct service, management, and board) complete the assessment, then share results with each other to reach consensus on priority capacity needs, if there is a single person in your agency whom you feel can complete this document you may choose this approach instead. Once complete please send as an attachment to your application (Print out of Summary Table and Summary Chart only). Your assessment results will be shared with Tank staff and the consultant you hire; otherwise, they are completely confidential. Please contact Ellen Bass with any questions at ebass@bmaboston.org, or 617-445-2737 x13.

Houses of worship: Please email Ellen Bass at ebass@bmaboston.org for a copy of the Church Assessment Tool. 

c.  What is the organization’s greatest strength at this time (including but not limited to the above self-assessment)?

d.  What is the organization’s most pressing challenge at this time (including but not limited to the above self-assessment)?
2. Why does your agency want to implement a performance management system?  Please tell the story that brings your agency to this place.
3. What changes do you believe will be necessary within your organization to be ready to take full advantage of this process?

4. What changes do you anticipate making as a result of implementing the performance management system?

5. What has been your agency’s experience of collecting outcomes data?  Of analyzing it and learning from it? 
6. What consultant engagements, if any, does your agency have ongoing or planned over the next 18 months?  Please explain how you will ensure that these do not interfere with capacity-building activities supported by the Tank.
7. What other questions or concerns do you have about this process?
Submission Instructions

Deadline:  Wednesday, March 16, 2010 by 5pm!
· For an electronic version of this application, please email Annette Campbell at acampbell@bmaboston.org.  Please keep font set at 12-point.

· Please submit the 6-page application narrative (Sections I, II, and III) by email (preferred method) to acampbell@bmaboston.org OR in person or by postal mail to Annette Campbell at  
Annette Campbell, acampbell@bmaboston.org 
c/o The Black Ministerial Alliance

7 Palmer Street, Suite 301

Roxbury, MA  02119-2427 

Narratives must be received by the 5 pm deadline, even if postal mailed.
· Please submit 1 copy of the attachments with the checklist below as a cover sheet, either by email, hand delivery, or by postal mail, postmarked no later than March 16, 2011.
· For any questions, please contact Ellen Bass at 617-445-2737 x13, or ebass@bmaboston.org. 
Narratives may be emailed, hand delivered, or postal mailed and must be received by the deadline.  Attachments may be postmarked by the deadline.
Section IV:  Attachment Checklist:  Please submit one (1) copy of the following items:
____  1. A brief (one-page) letter, signed by the Chair of the Board of Directors, explaining the Board’s commitment to the goals and requirements of the Capacity Institute. This may serve as the cover letter for the application.  

____  2. Completed Capacity Institute Benchmark Assessment Tool, an excel document found at www.bmaboston.org. 

____  3. Agency assessment results (SVP Summary Table and Summary Chart only).

____  4. The total, board-approved operating budget for the agency for current fiscal year (in your own format).  Please show (on the budget or an additional page) revenue amounts awarded, requested, and amounts planned to request.

____  5. The audit, review, or compilation of your financial statements for the most recent completed fiscal year.  If you have a fiscal agent, please submit the most recent fiscal year ended financial statements for both your organization and your fiscal agent’s.  If you do not have an audit for the most recent fiscal year, please address the relevant exceptions:

· Organizations not required to submit an independent audit of their financial statements should submit an explanation and substitute:  Either federal form 990 for the most recent tax year, or your agency’s most recent fiscal year’s annual income statement and balance sheet.  

· If your organization has revenues in excess of $500,000, and the period covered by the most recent audit was more than eighteen months ago, please submit a statement explaining the reason for the delay and the status of your current outstanding audit process.

____  6. Year-to-date financial statements (balance sheet and P&L Statement) for the current fiscal year.
____  7. A current roster of the Board of Directors 

____  8. Please attach one of these as proof of nonprofit status:

· A reference to the applicant organization's listing in the IRS's most recent list of tax-exempt organizations described in the IRS Code. 

· A copy of a currently valid IRS tax-exemption certificate. 

· A statement from a state taxing body, state attorney general, or other appropriate state official certifying that the applicant organization has nonprofit status and that none of the net earnings accrue to any private shareholders or individuals. 

· A certified copy of the organization's certificate of incorporation or similar document that clearly establishes nonprofit status. 

· Any of the items listed immediately above for a state or national parent organization and a statement signed by the parent organization that the applicant organization is a local nonprofit affiliate. 
� The Boston Capacity Tank defines youth at high risk as between the ages of twelve (12) and twenty-one (21), who have at least two of the following challenges in their lives:  court involved, truant or drop-out, gang-involved, a chronic substance abuser, homeless, child of an incarcerated parent, pregnant or a parent. All high risk youth deserve to have every opportunity to grow up to live holistically healthy lives and become productive citizens.  


� Please see the Notice of Funds for this project, found at � HYPERLINK "http://www.nationalservice.gov/pdf/10_0430_ncbp_nofa_final.pdf" ��http://www.nationalservice.gov/pdf/10_0430_ncbp_nofa_final.pdf�.  
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