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Boston Capacity Tank 
Corporation for National and Community Service -- Capacity Building Program 2010-2012
Notice of Technical Assistance To Implement Performance Management Systems 
The Capacity Institute is a rigorous, free two-year capacity workout to develop performance management systems for agencies serving youth at high risk.  It is intended for agencies that have made an intentional commitment to high performance and have begun that journey, and want some support, direction, and accountability to move down that road.  Performance management refers to the systems and processes that an organization uses to measure its progress and improve its performance on intended outcomes.  In other words, how well are we doing helping our youth accomplish positive youth development outcomes?  How do we know?  How can we improve?  

A competitive application process will result in the selection of 9 agencies in Boston and 6 agencies in metro Boston and Merrimack Valley (see www.supportunitedway.org/service).  Selected agencies will receive group workshops and Individualized Technical Assistance (ITA) totaling 40 to 85 hours, to help agencies meet 17 benchmarks.  Benchmarks address the following capacity areas:
· Program is rooted in positive youth development framework

· Agency measures and learns from outcomes

· Agency communicates clearly with funding partners

· Agency coordinates services with partners

Nine agencies have been selected in two prior rounds:  Second African Meeting House Corp., Phillips Brooks House Assn., The City School, Friends of the Children Boston, Boston TenPoint Coalition, Boys and Girls Club of Lowell, Cambridge Family and Children’s Services, GRASP, Inc., Boston Project Ministries.
To download a copy of the application, including a list of the 17 benchmarks, the eligibility and selection criteria, and required Benchmark Assessment Tool, please visit www.bmaboston.org, click on Programs, click on Capacity Institute.  Applications may be submitted electronically to Ellen Bass at ebass@bmaboston.org by 5 pm on Thursday, April 21, 2011.  If you have any questions, feedback, or concerns about the Capacity Institute, please do not hesitate to contact Ellen Bass at 617-445-2737 x 13 or ebass@bmaboston.org. 

The Capacity Institute is provided by the Boston Capacity Tank, a program of the Black Ministerial Alliance of Greater Boston (BMA), in partnership with United Way of Massachusetts Bay and Merrimack Valley (UWMB) and Emmanuel Gospel Center (EGC), along with consultants selected to help agencies develop performance management benchmarks, including the National Institute for Out-of-School Time (NIOST), the BEST Initiative, David Hunter, Applied Evaluation Systems and Blue Chips HR Consulting.  

The Capacity Institute is funded by a 2010-2012 Nonprofit Capacity Building Program grant from the Corporation for National and Community Service (CNCS) in the amount of $220,000, matched by $250,000 from Yawkey Foundation, the Boston Foundation, and United Way of Massachusetts Bay and Merrimack Valley.  

This material is based upon work supported by the Corporation for National and Community Service under Nonprofit Capacity Building Program Grant No. 10CBHMA001.  Opinions or points of view expressed in this document are those of the authors and do not necessarily reflect the official position of, or a position that is endorsed by, the Corporation or the Nonprofit Capacity Building Program.

This program is available to all, without regard to race, color, national origin, 
disability, age, sex, political affiliation, or religion. 
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